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Introduction 
 
Welcome to the LIAISE project.  
 
The project officially started on January 1, and we’ve put together a handbook that will act as 
a reference point throughout the next two years and help all partners understand what is 
planned and what we hope the project can achieve during its lifetime and beyond. 
 
The handbook gives a brief background to the project and outlines the tasks involved for the 
entire group as well as individually as organisations in your own right. SD Europe’s objective 
is to ensure each and every organisation finds the project worthwhile, of significant 
importance to your own work and another stepping stone in improving working relations with 
all stakeholders in football, particularly supporters. 
 
We have tried to keep the information concise but please get in touch with the SD Europe 
team at any stage if you have questions.  
 
As those of you that have been part of European Commission-funded projects previously will 
know, although there is a primary coordinator – in this case SD Europe – all partners own 
and are responsible for the project, and each of the partners has a crucial role in making the 
project work. There are two levels to a project of this type: 
 
• On one level you all run your own projects - organising event(s), attending exchanges, 
working with stakeholders and supporters in your own country 
• On the second level, all partners will send representatives to the training events and other 
meetings over the course of the project 
 
In order to make these projects work well, a lot of planning and organisation is needed 
throughout the two-year timeframe. Projects also need to have a simple, but effective set of 
rules and procedures to make sure it functions properly and, critically, that the European 
Commission can be satisfied its money is being spent responsibly.  
 
These procedures establish a framework that allow us: 

● focus on the important things, like learning from one another and organising good 
events 

● assess the status of the project quickly and easily at any stage during activities 
● make a final assessment to submit to the European Commission 

 
Finally, although planning and organisation is vital, flexibility is important too. Project 
management is a dynamic process, and things will change along the way. The important 
thing to remember is that we’re here to help your organisation get as much from this 
experience as possible. 
 
Here’s to a successful project!  
The SD Europe team  



 

 

Part One: Our Project  
 
Introduction to the Project 
 
LIAISE is a project funded by the European Commission, co-financed by Uefa and 
coordinated by SD Europe. There are 10 additional organisations involved (nine partners 
and one contributing organisation). 

 
National football bodies 
Български Футболен Съюз (BFU) / Bulgarian Football Union (Bulgaria) 
Ligová fotbalová asociace (LFA) / Czech Football League (Czech Republic) 
Fédération Française de Football (FFF) / French Football Federation (France) 
Polski Związek Piłki Nożnej (PZPN) / Polish Football Association (Poland) 
Svensk Elitfotboll (SEF) / Swedish Football League (Sweden) 
Federação Portuguesa de Futebol (FPF) / Portuguese Football Federation (Portugal) 
Football Association of Ireland (FAI) / (Ireland) 
 
National supporter organisations 
L’Association nationale des supporters (ANS) (France) 
Svenska Fotbollssupporterunionen (SFSU) (Sweden) 
 
Pan-European supporter organisations 
Football Supporters Europe e.V. (FSE) (Germany) 
 

Project aims and objectives 

LIAISE is a unique two-year collaborative partnership that brings together supporters, 
football associations, football leagues and stakeholders including UEFA and the EU Think 
Tank of Football Safety and Security Experts for the first time. 
  
The project aims for a Liaison-based Integrated Approach to Improving Supporter 
Engagement. Activities focus on the development of the supporter liaison officer (SLO) role 
through a better understanding, awareness and implementation of established good 
practices.  
 
It has been developed following the work that SD Europe has been doing in this field on 
behalf of Uefa over the last seven years, establishing and expanding the network of 
European club SLOs and promoting compliance with the commitment laid down in the new 
Council of Europe Convention on an Integrated Safety, Security and Service Approach at 
Football Matches to engage with supporters in the development of holistic safety and 
security concepts. 
 
We are all facing challenges in this day-to-day work and, equally, are all aware of how 
strengthening our network and working together can help address them. The aim of this 
project is to continue this work, and ensure that we engage as many people as possible in it, 
leaving us (and our game) in a better position by December 2019 and beyond. 

  

http://www.bfunion.bg/
http://lfafotbal.cz/
https://www.fff.fr/
https://www.pzpn.pl/
http://svenskfotboll.se/
http://www.fpf.pt/pt/
http://www.fai.ie/
http://www.association-nationale-supporters.fr/
http://sfsu.nu/
http://www.fanseurope.org/en/


 

 

How will the project be managed? 

 

  
 
Partners are responsible for managing and completing a range of tasks within the project, 
but you will not be left without support at any stage.  
 
Project director: Stuart Dykes (SD Europe) 
Project coordinator: Niamh O’Mahony (SD Europe) 
 
Each organisation has one representative on the project’s steering committee: 
Bulgarian Football Union: Dimitar Christov 
Czech Football League: Tomáš Čarnogurský 
French Football Federation: Emmylene Ravier 
Polish Football Association: Dariusz Lapinski 
Swedish Football League: Kaveh Sarvari 
Portuguese Football Federation: Jorge Silvério  
L’Association nationale des supporters: Pierre Barthélemy 
Svenska Fotbollssupporterunionen: Sofia Bohlin 
Football Supporters Europe: Ronan Evain 
 
There is also a Project Advisory Board, made up of the following members: 

● Antonia Hagemann: CEO of SD Europe 
● Adrian Dinca: Specialist Police Officer, General Inspectorate of the Romanian 

Gendarmerie (National Football Information Point) 
● Steve Frosdick: Independent Safety and Security Expert 
● Ben Kandler: Deputy Head of Supporter Relations, German Football League (DFL) 

 
Although the project advisory board will not play a significant role on a day-to-day basis, they 
will be kept up to date about the activities and, where needed, will provide their expertise, 
experience and contacts. 
 



 

 

The project’s steering committee will meet in Prague and again throughout the project at 
various training events and meetings. We can also include additional representatives from 
your organisation in our project email list (a Google group) if you wish. 
 

Involving others in your project 

Dissemination of activities outside of your organisation is addressed later in the handbook. 
Here we outline some considerations to think about when spreading knowledge and 
information about the project within your own organisation. 
 

● Fund additional members of staff to travel: your LIAISE budget covers two people to 
travel to each of the training events and exchange visits, but additional members of 
staff are welcome to travel at your own cost.  

 
● Consider forming a working group or monthly / bi-monthly meeting to inform different 

departments within your organisation of the project’s activities.  
 

● Encourage additional members of your organisation to make a contribution and be 
involved with hosting visiting delegations. In getting colleagues involved, information 
and knowledge is spread wider within the organisation and the impact of the project 
will be even stronger by the end of the two-year period. 

 
● Consider whether or not stakeholders in your own country (public authorities, 

supporter organisations, other football / sports bodies) might benefit from being 
involved in activities, enhancing your organisation’s reputation for inclusion in the 
process. 

 

Activities timetable 

The project itself is divided into five streams of activity:  
 

1. Project Management (every partner) 
2. Training and Education Events (every partner and contributing organisations to 
attend and contribute) 
3. Exchange Visits (every partner) 
4. Project Research and Evaluation (led by Substance and SD Europe, but partners 
need to contribute) 
5. Dissemination (every partner) 

 

What When By who 

Initial partner and stakeholder 

needs analysis 

Jan – Mar 2018 All partners and relevant 

stakeholders. Completed by 

Substance 

Dissemination (i.e. spreading of 

information) 

January 2018 – 

December 2019 

All partners 



 

 

Project launch meeting - 

Prague 

March 2018 (2 days) All partners 

Event 1: Workshop on 

supporter liaison - Stockholm 

April 2018 (3 days) All partners, relevant stakeholders, 

SD Europe 

Exchange visits: ongoing May 2018 – September 

2019 

12 visits in total. Average 5 per 

partner 

Event 2: Workshop on 

Integrated Approach – Sofia 

November 2018 (3 days) All partners, relevant stakeholders, 

SD Europe 

Interim project survey December 2018 All partners, contributing to interim 

report of the project 

Event 3: Workshop on 

supporter engagement - Lisbon 

June 2019 (3 days) All partners, relevant stakeholders, 

SD Europe 

Action plan – local launch November 2019 6 local launches per country 

Project final meeting – Paris December 2019 (1 day) All partners 

Research and contribution 

towards the intellectual outputs 

July 2018 – November 

2019 

All partners, relevant stakeholders, 

co-ordinated by SD Europe 

Final project survey December 2019 All partners, contributing to final 

report of the project 

  

Exchange visits 

A key highlight of our previous Erasmus+ project was a series of exchange visits that 
allowed partners see practical ideas in action, reinforce learning from the training events and 
explore additional areas of common interest. The impact of those visits was notable and we 
hope to see similar outcomes with LIAISE. 

What does my organisation need to do? 

 
1. Hosting a visit: 

a. Contact your visiting organisations and identify possible dates for the 
exchange as early as possible in the project’s timeline 

b. Reserve accommodation (the visiting delegation is funded to cover the costs 
themselves) 

c. Develop a relevant agenda by canvassing input from all stakeholders 
including the visiting partner. Information exchange is ideally a two-way 



 

 

process: what can your organisations learn from each other? In addition, the 
visits should also cover key points addressed by the training events 

d. Support the visiting delegation in any further needs they may have 
e. Arrange meetings, meeting rooms, transportation during the visit, hospitality 

in good time 
f. Take pictures of meetings, the visiting group and various activities 
g. Publish a news article about the visit, along with social media posts where 

possible 
h. Return the evaluation visit form (as host organisation) to the SD Europe team 

 
2. Going on an exchange visit: 

a. Contact your host organisations and identify possible dates for your 
exchanges as early as possible in the project lifetime 

b. Identify areas of interest for the visit: what would benefit your organisation 
most and what can you offer your hosts in terms of knowledge and 
experience? 

c. Arrange your travel plans, payment for the hotel, subsistence etc 
d. Note relevant ideas, alternative approaches, information relevant to your own 

organisation 
e. Take pictures of the meetings and activities 
f. Publish a news article about the visit, along with social media posts where 

possible  
g. Return the evaluation visit form (as visiting organisation) to the SD Europe 

team 
 

 

Action plans 

 
While the action plans themselves will be prepared by David Bohannan of the EU Think 
Tank with the support of SD Europe, the project coordinators of each partner will also need 
to contribute their expertise as far as possible to ensure the end product matches the 
situation and the needs of the country concerned.  
 
Each organisation has been allocated funding to provide additional research, input and 
insight into each document. These activities will likely include identifying new ideas or 
approaches that could work for your own organisation and planning their possible 
implementation, meeting relevant stakeholders that could contribute to the action plan and 
collating together national and European research to inform future plans. 
  



 

 

Part Two: Recording, Reporting and Evaluating your Activities 
 
As mentioned in Part One, it is vital that each partner records all of their activities and keeps 
the relevant paperwork in order. The Commission can request a progress update at any 
stage during the lifetime of the project or an audit of all activities and records for up to five 
years after activities end. 
 
Therefore, we have created a monthly reporting and recording system that we hope partners 
will find simple to use, useful and time efficient.  

Dropbox 

Each partner will have their own Dropbox folder to store relevant files, project plans, 
timesheets, photographs, video and other project information. This folder will be set up by 
the SD Europe team, shared in the coming weeks and contain the following: 
 

- LIAISE project handbook 
- Individual partner documents 
- Timesheet template 
- Project logos / background information 

 

Project budget 

Managing your organisation’s individual project budget is an important aspect of your work. 
The funding outlined in your partner agreement is a maximum amount you can receive so 
you need to manage your costs carefully.  
 
The European Commission requires projects receiving more than €60,000 in funding to have 
its end-of-project financial statement audited and we need partners’ cooperation on this right 
from the beginning of the activities.  
 
Each partner will receive budget for the following: 
 

1. Personnel: partner representatives will receive funding to cover project management 
activities and your time in contributing to the intellectual output activities (i.e. 
research for the action plans) 

2. Travel: partner representatives will receive funding to cover travel costs to the 
project launch and closing meetings, the training and education events and the 
exchange visits assigned to your organisation 

3. Subsistence: partner representatives will receive funding to cover accommodation 
and food costs related to the events outlined above 

 
Under the terms of our agreement with the European Commission, SD Europe will receive 
the funding in three instalments. Accordingly, your organisations will receive three portions 
of funding in line with the partner agreements you sign with SD Europe (i.e. 30% once the 
partner agreement is signed; 30% in March/April 2019, i.e. once the project’s interim report 
has been submitted and accepted by the EC; and 40% in March/April 2020, i.e. once the 
final project report has been submitted and accepted by the EC). This is subject to the 
proviso that your organisation has completed all of the activities outlined in your partner 
agreements. 
 



 

 

What does my organisation need to do? 

 
On a monthly basis: 

1. Record the time spent completing all project-related activities each month. This 
includes project-related emails, time spent organising travel / events, internal and 
external discussions about the project, completing project-related activities and so 
on. RECORD IT ALL! 

 
2. Submit digital copies of any relevant receipts, activities, and dissemination by the 

final working day of each month via the online link provided.  
If you have attended a project-related event during the month, the SD Europe team 
needs to receive scanned ‘evidence’ of travel / accommodation / food. Evidence 
includes: flight receipts and boarding cards, train tickets, hotel receipts, food receipts, 
local travel receipts (buses, taxis etc.) 

 
3. Share any project updates with partners and the SD Europe team via the project’s 

email list.  
The European Commission will want to know what we did, why and what benefits 
were identified as a result, which is one of the reasons we have engaged Substance, 
our research partners, to conduct evaluation tasks throughout the project. 

 
This work should be completed on time and on a regular basis. We strongly recommend 
completing your project admin work on a monthly basis as leaving it all until the paperwork is 
due creates additional work (and stress!) for you and the SD Europe team.  
 
This emphasis on good project management is the reason each partner is receiving a 
dedicated contribution towards project management time for each month throughout the two 
years of the project. Some months you may have very little to do, other months will be busy! 
 
Please get in touch with the SD Europe team if you have any questions at any stage during 
the project. 
 
 
 
 
 
 
  



 

 

Part Three: Dissemination 
A key focus for the European Commission and Erasmus+ team in recent years, 
dissemination should be considered another primary activity of the project.  
 
In return for its funding support, the Commission needs to see evidence of consistent and 
relevant communication about the project and its activities from all partners.  
 
We have found it useful in the past to have one person assigned the responsibility for 
ensuring this dissemination work is completed and would recommend this approach for all 
partners. 

 

What does my organisation need to do? 

The project’s dissemination plan has three elements: 
● In-project  
● End-of-project  
● Post-project  

 

In-project dissemination 

 
1. This handbook provides a reference guide for the project itself, and contains details 

and guidance around activities and deliverables.  
 

2. Steering committee calls: Organised to bridge the time between training events and 
exchanges, these bimonthly calls will allow partners raise questions and share 
updates with the wider group. 

 
3. Between events and calls, a dedicated email list (or Google Group) exists to allow 

you get in touch with all partner representatives in a matter of minutes and is already 
set up: liaise@sdeurope.eu.  

 
4. Once activities get fully underway, a partner newsletter will be sent out on a regular 

basis, sharing relevant information and updates amongst the entire group. 
 

5. SD Europe has already created an information page about the project: 
http://www.sdeurope.eu/liaise/. Each partner should create a similar dedicated page 
on their own organisation’s website. This should not be a news article, rather a static 
content page that remains in place for the two years of the project and beyond. Feel 
free to use the content from our website and translate (if relevant) if you wish.  

 
6. A dedicated project logo and banner have been created. These are available from 

your Dropbox folder and should accompany any official news and press releases 
about the project from your organisation. The project banner should also be included 
on the static webpage mentioned above. 

 
7. The SD Europe social media channels will promote project activities and successes 

throughout the project. We would ask project partners to do the same, in particular 
around training events, exchange visits and any local initiatives in your own country 
related to the project. We will use the hashtag #LIAISE 

 

mailto:liaise@sdeurope.eu
http://www.sdeurope.eu/liaise/


 

 

8. Based on the information learned, SD Europe will create new (and update existing) 
resources around the supporters liaison officer role. We would ask partners to share 
where relevant and create your own if possible (i.e. translate an SD Europe resource 
into your own language) 

 
9. Highlight the project and its activities to your stakeholders nationally and media 

where possible. Think about how the project can help you establish new contacts 
and enhance your organisation’s reputation further. 

 
10. Action plan launch: Held locally in the six partner countries, this event will showcase 

the project’s work and the dedicated action plan created to relevant stakeholders. 
 

End-of-project dissemination 

Lead by SD Europe and research partners Substance, there are three elements to the end-
of-project work 

● A final report will be prepared following the conclusion of the training and exchange 
events. Partners will need to feed into this report via a Final Evaluation survey 

● A high-level event will be used to share the report, the project’s outcomes and 
outputs and any recommendations made 

● An awareness campaign will be organised to promote the report, the project’s 
outcomes and outputs and your involvement. 

 

Post-project dissemination 

The resources created during the project as well as the action plans and SLO-related annex 
for EU Handbook on Police Liaison with Supporters will create a lasting legacy for LIAISE. 
This will be a central focus throughout the project’s lifetime, and we’ll be looking for 
suggestions, ideas and input from all partners. 
 

LIAISE: key messages 

 
● LIAISE is funded by the Erasmus+ programme of the European Union and is co-

financed by Uefa 
The mention of both the European Union and Uefa is an important hook for 
stakeholders (national bodies, media organisations, supporters organisation), and 
those hearing about this project for the first time. Such institutional support is not the 
reason we do what we do, but it also shows the level of support for what we do at the 
highest level in Europe and in European football. 
 

● LIAISE is taking a unique, inclusive approach to the development of the SLO role 
This collaborative partnership is the first time that football bodies, clubs and 
supporters organisations from across Europe will come together - strengthened by 
the support of Uefa and the European Union - to focus on the development of the 
supporter liaison officer (SLO) role, which gives supporters a critical voice at the 
heart of decision-making processes. 

 
● LIAISE, at its core, is a training and information exchange programme 

Bringing together a variety of different organisations and experts, LIAISE aims to 
highlight and develop best practice around the supporter liaison officer role and 
share the outcomes and learning amongst all interested stakeholders. The activities 



 

 

are not restricted to partners; in fact, SD Europe very much wants to see as many 
organisations involved as possible without diluting the impact for partners. 
 

● LIAISE will have long-term impacts 
The project is designed for partners to build connections across Europe and extend 
their contacts book. However, the information gleaned from activities and exchanges 
will also be used to write an SLO-related annex for the EU Handbook on Police 
Liaison with Supporters. LIAISE will run for two years, but a key objective is to build a 
legacy that will last much longer! 

 

Resources  

Here’s an initial list of resources available 
 
Website: The SD Europe website already has a dedicated information page about the 
project and will be updated throughout its duration. To read LIAISE news only, visit: 
http://www.sdeurope.eu/news/?cat=251   
 
Social Media: The SD Europe team will use its own social media channels (Facebook, 
Twitter, LinkedIn and YouTube) to promote the project and its activities, as well as 
disseminating key points and information from project events. Just as this creates a 
resources for you as partners, it also makes some details available to the general public. 
 
SD Europe newsletter: As well as the internal project newsletter, SD Europe will promote 
the project and its activities in our own monthly newsletter. 
 
SLO resources: As activities get underway in earnest, we will be creating new and updated 
resources for the SLO role. These will be highlighted as they become available and we very 
happy to listen to suggestions and receive contributions in this regard. 
 
 

 

 

 

  

http://www.sdeurope.eu/news/?cat=251


 

 

Part Four: Getting the best out of LIAISE (for your 
organisation!) 

LIAISE gives SD Europe an excellent opportunity to dedicate time and resources to the 
development of the supporter liaison officer role across Europe. However, the primary 
motivation in putting together this Erasmus+ project was to deliver benefits to you, our 
project partners, as well as our wider network of stakeholders.  
 
Based on our experiences of previous EU-funded projects, we would recommend the 
following: 
 
Set internal GOALS: What should LIAISE deliver for your organisation? How can it help you 
in your day-to-day work? It is worth spending time working with the SD Europe team to 
identify exactly how the project’s activities can benefit work in your own country and have a 
lasting impact. 

Plan early: Once the Launch meeting is complete, the SD Europe team will help your 
organisation to start planning some initial dates for exchanges visits and, later in the year, 
some initial research tasks. Planning early will allow organisations maximise each activity, 
be financially prudent and ensure outcomes and outputs are of a high standard across the 
board. 

Be organised: Maintain the key admin tasks monthly if at all possible. By doing a little bit 
often, you will make your own life much easier in the long term. The Commission can ask to 
see timesheets for each partner representative, receipts, financial records and will need to 
see ‘evidence’ of activities, including attendees lists, photographs, event reports, resources, 
news articles and social media posts. The SD Europe team will support you through all of 
these requirements but being aware of the requirements right from the beginning is 
important. 

Get involved: As the project develops, pinpoint organisations that are sharing similar 
experiences to your own or have been through a similar development path. These contacts 
and connections will be invaluable beyond the lifetime of the project.  

Standard raising: Securing funding for this project was a success based on your standing 
as a collective of partners as well as SD Europe’s track record in delivering EU-funded 
projects. In other words, this project is something to celebrate and highlight when engaging 
both internal and external stakeholders. The work is backed by the European Commission 
and UEFA, and has been discussed at the Council of Europe’s Standing Committee as an 
example of good practice in recent months. We aim to ensure these high-level discussions 
continue throughout the project’s duration!          

 

 
  



 

 

Part Four: Partner contacts 
 

SD Europe 

Project director: Stuart Dykes: 
stuart.dykes@sdeurope.eu 
+4915141406653 
 
Project coordinator: Niamh O’Mahony: 
niamh.omahony@sdeurope.eu 
+353871635247 
 
SD Europe CEO: Antonia Hagemann 
antonia.hagemann@sdeurope.eu 
+447506687000 

Web: www.sdeurope.eu 
T: @SDEurope07 
F: https://www.facebook.com/SDEurope07/  

Bulgarian Football Union 

Project coordinator: Dimitar Christov 
slo@bfunion.bg  
+359886004937 

Web: http://www.bfunion.bg/  
T: @BulgariUnaci  
F: https://www.facebook.com/BulgarianNationalTeam  

Czech Football League: 

Project coordinator: Tomáš Čarnogurský 
tomas.carnogursky@fcslovanliberec.cz  
+420739547354 

Web: http://lfafotbal.cz/  
T: @fotbalovaligaCZ 
F: https://www.facebook.com/prvnifotbalovaliga  

French Football Federation: 

Project coordinator: Emmelyne Ravier 
eravier@fff.fr  
  

Web: https://www.fff.fr/  
T: @equipedefrance  
F: https://www.facebook.com/equipedefrance 

Polish Football Association: 

Project coordinator: Dariusz Lapinski  
dariusz.lapinski@pzpn.pl  
+48518023166 

Web: https://www.pzpn.pl/  
T: @pzpn_pl  
F: https://www.facebook.com/LaczyNasPilka  

Swedish Football League: 

Project coordinator: Kaveh Sarvari  
kaveh.sarvari@svenskelitfotboll.se  
+46704890979 

Web: http://svenskfotboll.se/  
T: @SEF_Elitfotboll  
F: https://www.facebook.com/svenskfotboll  

Portuguese Football Federation: 

Project coordinator: Jorge Silvério 
jorge.silverio@fpf.pt 
+351964094078 

Web: http://www.fpf.pt/pt/  
T: @selecaoportugal  
F: https://www.facebook.com/PORTUGAL/  
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L’Association nationale des supporters:  

Project coordinator: Pierre Barthélemy  
pbarthelemy@jonesday.com 
+33156593867  

Web: http://www.association-nationale-supporters.fr/  
T: @A_N_Supporters 
F: https://www.facebook.com/ANSupporters/  

Svenska Fotbollssupporterunionen: 

Project coordinator: Sofia Bohlin 
sofia@sfsu.nu 
+46704001459 

Web: http://sfsu.nu/  
T: @SFSU_ 
F: 
https://www.facebook.com/svenskafotbollssupporteru
nionen/  

Football Supporters Europe: 

Project coordinator: Ronan Evain 
ronan.evain@fanseurope.org 
+33760608806  

Web: http://www.fanseurope.org/en/  
T: @fanseurope  
F: https://www.facebook.com/FansEurope  

 
Other contacts 
 

Adam Brown, Substance 
adam.brown@substance.net 
+447974963020 

David Bohannan, EU Think Tank 
davidjbohannan@gmail.com  
+447771806347 

John McGuinness, Football Association of Ireland 
john.mcguinness@fai.ie 
+353831069121 

Adrian Dinca, Vice-Chair, Council of Europe Standing Committee on Spectator Violence 
nfip@mai.gov.ro  
+40722174380 

Steve Frosdick, UEFA Safety and Security Consultant 
steve.frosdick@googlemail.com 
+447802179817 

Ben Kandler, Supporter Relations Officer, German Football League 
benjamin.kandler@bundesliga.de  
+491603614016 
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